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Message from the Chair

Nepal appears to be an open society thanks to the historic people’s movement of 2006 
even though, in fact, it is a closed one structurally. Social divisions, inequalities, regional 
disparities, caste differences and marginalities are all very much evident, creating 
structural impediments in realising open society goals. The recent political changes 
have allowed various voices to come forward and articulate concerns and frustrations 
with the status quo. However, these voices are not finding a receptive audience for their 
concerns.

In such a situation, the Alliance for Social Dialogue (ASD) was formed to promote 
dialogue and democratic values and institutions in Nepal. Since its formation, it 
has been working towards enhancing the role of democratic civil society actors in 
consolidating the democratic process in an effort to foster an open society in this period 
of political transition.

This report is a compilation of the activities of ASD in the three years since it came 
into being, 2007-2010. It intends to inform all its partners, concerned individuals and 
institutions about the progress towards its mission. I am confident that this report will 
also help readers in developing a better understanding of various contentious issues 
and challenges of Nepal.

Needless to say, this report is an outcome of the tireless work of ASD/OSI partners.  It 
would be unjust not to acknowledge the high level of sincerity and commitment of ASD 
to achieve its goal.  I thank all the partners and staff for their invaluable contribution.
Last but not least my sincere thanks to the Social Science Baha for its valuable 
contribution by hosting our Secretariat, which has supported us to implement 
programmes smoothly and efficiently.

Sushil Pyakurel
Chair
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From the Director

Alliance for Social Dialogue (ASD) was started in 2007. In these three years, ASD 
has been fortunate to have received support and inspirations from various dedicated 
individuals and organisations. 

I must mention a deep sense of appreciation for all the individuals who have been 
involved with ASD since its inception—Kedar Bhakta Mathema, former ASD chair, and 
Martin Hala, Regional Director, Open Society Foundations (OSF), both of whom have 
guided and shaped our programme.

A special thank you to members of Social Science Baha, in particular, Deepak Thapa 
and Rajendra Pradhan, both of whom are also members of the ASD Board, for their 
invaluable support,.  I would also like to thank Merill Sovener, who helped us in our 
initial formative years, and, in recent days, Jonathan Hulland from the OSF office in 
New York for their close cooperation.

ASD has been working mainly with organisations operating outside Kathmandu to link 
local issues with national public policy. I would like to acknowledge the individuals 
who helped ASD to organise and who participated either as speakers or participants in 
various programmes held by ASD. The lessons learned and networks formed during 
the early years have provided a strong base for ASD’s continued undertakings at the 
local level.  

The journey for ASD has not been without its challenges, but owing to the unwavering 
dedication and guidance of the ASD Board Members, it has reached where it is today. 
A sincere gratitude to Sushil Pyakurel (Chair), Binod Bhattarai, Surendra Labh Karna, 
Mukta Singh Lama, Amuda Shrestha, Mandira Sharma, and Hira Lal Vishwakarma. 
I also like to record our appreciation and gratitude to our former board members 
Pratyoush Onta and Rajendra Dahal for their valuable contribution and support.

A token of appreciation to our young and energetic ASD colleagues. Your enthusiasm 
has been truly inspiring and it has been a pleasure working with, learning from, and 
guiding all of you.  

Lastly, I want to express my sincere appreciation of OSF for believing in the mission 
of ASD and supporting us to realise our vision. We have and will continue to work 
collaboratively with various OSF network programmes in Nepal in the coming years.   

Hari Sharma
Director
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I.  Introduction

A. What is ASD?

Alliance for Social Dialogue (ASD) is an informal group of individuals consisting of 
Nepali social scientists, human rights activists, media persons and educationists who 
seek to promote democratic values and create a free and open society in Nepal. It 
was set up with the aim of promoting dialogue within Nepal on a variety of issues, 
including, but not limited to, the promotion of democratic values and institutions. 
Since its inception in 2007, ASD has engaged with Nepali stakeholders in an effort to 
exercise intellectual leadership in some of the areas that can promote an open society, 
namely, education, human rights, and an independent media.

From the outset, it decided to give priority to dialogue across all sections of Nepali 
society. At a time of political transition, it felt that there was a pressing need for a 
forum to bring together people of all backgrounds – from different ethnic and regional 
communities, of different genders, representing different professional and academic 

ASD’s Mission and Objectives

Our mission is:
• to serve as an open forum for informed debate to help build an open, democratic, inclusive, 

equitable, just, peaceful and prosperous Nepal;
•  to help create a more critically aware and better informed citizenry that can contribute 

to the development of Nepal;
•  to make academia, media and social activism more inclusive and representative of Nepal’s 

social and ethnic diversity; and 
•  to work with socially diverse individuals and institutions in pursuit of the above goals.
•  Our overall objective is to promote dialogue within Nepal on a variety of issues. In 

particular, we
•  facilitate social dialogue as a means of promoting greater public participation in social and 

political affairs;
• organise orientation programmes, workshops, conferences and informal discussions on 

education, human rights, media and political transition, and publish policy documents 
related to these areas;

•  create a platform to facilitate policy debates on contemporary issues in Nepali society;
• support innovative local initiatives through different levels of networking and alliance-

building;
•  encourage democratic actors, civil society and the media to take an active role in 

strengthening an open society; and
•  facilitate grant-making by OSI in Nepal with respect to specific projects and initiatives by 

providing analysis, guidance, and recommendations.
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experiences – to discuss the most pressing issues facing the nation as it moved forward 
and to explore and identify practical ways to support the political transition.

ASD has tried to foster dialogue among citizens by bringing them together to present 
their views, challenge each other’s interpretations, and forge new ideas about how to 
deal with change productively.

ASD receives financial support from the Open Society Institute (OSI) in New York to 
conduct social dialogue programmes planned by the ASD board and facilitates OSI 
grant-making in Nepal. 

B. How We Work?

The ASD has a nine-member general body (ASD Board) and a 5-member executive 
committee. The ASD board and executive committee engages with Nepali stakeholders 
across the country through extensive dialogues and interactions. For each of its working 
areas, ASD has formed a sub-committee of two to three members. These sub-committees, 
with the support of Programme Officers working on the specific areas, set the agenda 
for operations, review and select project proposals, and guide ASD’s activities on the 
ground.

ASD conducts its activities with the backing of its Secretariat housed at the Social 
Science Baha, Kathmandu. The Secretariat has been providing administrative and 
organisational support to ASD. The Secretariat also organises meetings in different 
parts of Nepal to promote dialogue and supports local stakeholders in developing 
innovative projects for consideration of funding support by the OSI.
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1. Facilitating OSI 
 Grant making

Engaging with policies 
through grass-root 
initiatives

3. Cooperating with OSI
 Network programmes

Assisting network 
programmes with grant 
making

2. Social Dialogue

Provides platform for 
public reasoning

4. Policy Network

Debates on critical issues 
wider level and create 
policy pressure from 
various quarters

5. Policy Paper

To promote informed 
debate for policy advocacy

ASD

II.  Working Areas

ASD promotes social dialogue as a means towards ensuring greater public participation 
in social and political affairs in what has traditionally been a highly hierarchical, top-
down society.  The following are the main roles ASD envisions for itself.

A.  Platform Initiatives

ASD functions as a platform to facilitate discussions among professionals and civil 
society groups in an effort to foster an open society in the period of political 
transition. It has been involved in promoting policy debates through social dialogue, 
policy papers, and policy networks. 

1. Social Dialogue 

To stimulate social dialogue and map the situation on the ground, ASD has been 
organising consultative meetings at different levels throughout the country. Consultative 
meetings function as open platform for different groups of people to discuss various 
aspects of the current transition. ASD and national-level policy-makers engage with 
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regional- and district-level stakeholders involved mainly in, but not restricted to, the 
areas of education, human rights and an independent media. Discussions focus on 
reaching a common understanding of the needs, challenges and opportunities in the 
local social and political spheres. These concerns help ASD prioritise its working areas 
and identify issues for possible funding from OSI.

The promotion of social dialogue is an approach adopted for improving accountability 
during the political transition. It is a time when traditional problem-solving methods 
are being questioned for its inefficiency and inefficacy, thus the promotion of dialogue 
is believed to be of help in preventing any one group from imposing its definition of 
the problem or solution on others. 

2. Policy Papers

ASD is developing policy papers and engaging in policy debates in the areas of education, 
human rights, media and different issues of political transition. To promote informed 
debate for policy advocacy in these areas, ASD developed policy discussion papers. The 
papers included information related to the selected cases/issues, contentious issues, 
opposing views, existing gaps, the role of stakeholders and potential interventions 
from civil society to revise policies and programmes. ASD uses the discussion papers to 
promote dialogue among key stakeholders and interest groups. 

Moreover, ASD has been working with journalists engaged in constitutional and 
parliamentary reporting after the Constituent Assembly election to gather information 
on the Constituent Assembly (CA) and debates in its various committees. The 
information collected by the group and the analysis arising thereof can be accessed at 
www.asd.org.np/index.php/en/nepal-in-transition/constitution-making-process. The 

Through social dialogues we:
• map the situation on the ground 
• identify contentious issues 
• identify existing gaps on policy and practices 
• share differences through deliberations
• bring different social groups and policy-makers in a single platform 
• help to find out common ground through public reasoning 

• ASD develops policy papers on various transitional issues
• Papers include: selected cases/issue, contentious issues, opposing views, existing 

gaps, the role of stakeholders and potential interventions from civil society to revise 
policies and programs

• Promote informed debate for policy advocacy among key stakeholders and interest 
groups.
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group is also working to gather information on the peace process in general.

The website also provides information on what the CA and its committees have 
completed so far and what remains to be done within the extended tenure of the CA 
and is accessible to all. 

3. Policy Networks

From 2010, ASD has also started collaborations and partnerships with issue-based policy 
networks. This kind of loose networks is used to bring different skills and capacities 
on a single platform to help promote debate on policy issues at a wider level and create 
policy advocacy from various quarters. In 2010, ASD worked with the following major 
networks and organisations.

• Accountability Watch Committee (AWC): To work on issues of impunity and 
transitional justice

• Nepal Policy Research Network (NPRN): To contribute to research-based and 
pro-people policy-making and promote policy-relevant social science research

• Network of OSI media grantees working outside Kathmandu: To critique and 
create pressure on accountability of public and political institutions through local 
media

• Himal Association and Social Science Baha: To initiate public discussions on social 
change, immediate political transition, institutional vulnerability in managing 
overseas migration (with a specific focus on migration to the Gulf region). 

• Education experts and Shikshak magazine: To prepare policy discussion papers 
and organising discussions with policy-makers

B. Facilitating OSI Grant-Making in Nepal

ASD facilitates OSI grant-making with a special focus on groups working outside of 
Kathmandu and which are generally not noticed by other donors. The following works 
have been facilitated by ASD to support OSI’s grant-making and other activities at the 
local level in Nepal.

1. Project Selection: 

Through its outreach activities, ASD encourages local organisations based and working 
outside of Kathmandu to propose innovative concepts, programmes and projects to 



18  •  OUR FIRST THREE YEARS: 2007-2010

receive funding from OSI. To reach these diverse organisations, in addition to online 
call for applications, ASD makes formal Call for Concept Notes through national 
newspapers in its thematic areas. In the duration of three years, November 2007 to 
December 2010, the Secretariat received a total of 1163 concept notes from different 
parts of the country in education, human rights and independent media. 

Each year, before calling for the proposals, ASD finalises the process for proposal 
submission, evaluation, and recommendations, and these details are made available 
on the website. The Secretariat evaluates the proposals based on the strategic areas as 
instructed by the ASD Board. The process of proposal evaluation includes discussion 
meetings in the five development region with the short-listed proposals. The various 
ideas written are then discussed among the concerned organisations, ASD members 
and the Secretariat. 

The main purpose of the meetings are to acknowledge the local organisation’s response 
to the open call, allow the applicants to present and defend their ideas to the ASD 
board, assess organisational capacity, promote innovative ideas with support from the 
Secretariat, if required, and develop a final proposal.

Thirty eight projects were recommended by ASD in three years (2008-2010) to OSI for 
funding with a budget of USD 618,937. All have since then been approved for funding.
Out of the 38 projects, 10 projects in 2010 and 17 projects in 2011 were continued 
to be funded for the following year. The total budget for these follow-up projects 
amounted to USD 505,055. Hence the total grant approved by OSI during the period 
of 2008-2010 is USD 1,123,992. 

Year New Projects Follow–up Projects Total Projects Recommended
2009 20 - 20

2010 12 10 22

2011 6 17 23
*Projects approved in 2008 were implemented in 2009 and similarly for other years.

2. Supporting Grantees

ASD encourages cooperation among the OSI grantees working in the same field in 
order to maximise the impact of the grants. ASD believes that small, innovative ideas 
reflect local organisations’ innovations and encourages them to work on the critical 
issues identified by ASD, namely, human rights, media and education. ASD focuses 
on small- to medium-scale projects. With this kind of work, there is hope to provide 
opportunities to local organisations to highlight gaps in existing national policies and 
programmes as well as foreground challenges to local management. 
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OSI grantees have been provided support in transferring their ideas and experiences 
from the local to regional and national levels. In addition to that, ASD supports the 
implementing organisations to build partnerships, share their experiences and reflect 
on them vis-à-vis national policies rather than limiting them to single-organisation 
initiatives. In this way, engagement with smaller project grantees helps bring local 
experiences into the national policy-framing discussions.

C. Cooperation with OSI Network Programmes

Cooperation between ASD and Open Society Network Programs (NPs) is a key element 
in the strategy for collaboration. In principle, ASD directly facilitates OSI grant-making 
for local projects outside of the capital and also assists NPs with grant-making on a 
national scale. Lately, ASD has also been supporting relevant NPs extend their grant-
making for local projects outside of Kathmandu. 

Of four focus areas of ASD, three have direct counterparts among the NPs – media 
(Network Media Program, NMP), education (Education Support Program, ESP, and 
Higher Education Support Program, HESP), and women (International Women’s 
Program, IWP). 

Projected supported by OSI from 2007/08-2009

2007/08 2008/09 2009/10

Media Education Human Rights
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III.  Social Dialogue Initiatives

A. Consultative Meetings

In its first year (April 2007 and March 2008), ASD engaged with district- and regional-
level stakeholders in consultative meetings, prioritised its areas of activity, and 
developed a strategy on the basis of suggestions received from various stakeholders. At 
every meeting, participants were encouraged to develop innovative projects that would 
promote democracy at the grassroots and bring local concerns into the national policy 
debate. 

The meetings were held in Pokhara, Nepalgunj, Dhangadhi, Nagarkot, Hetauda, 
Surkhet and Biratnagar, covering all the five development regions of Nepal. These two-

Regional consultative 
meeting at Hetauda, 
2007

1
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day consultations brought together a wide range of social actors, including community 
leaders, civil society and human rights activists, teachers, media persons and political 
leaders. A special effort was made to ensure the representation of women, Dalits, 
Madhesis, Janajatis and other minority groups. In general, however, participants were 
selected from among the educated.

Selected participants from the consultative meetings later met in Kathmandu and 
discussed their findings to help define ASD’s priorities. Separate one-day sessions were 
held on education, human rights and the media. ASD’s plans and working strategies 
were developed based on the knowledge and insights gathered from these multi-layered 
interactions.

B. Platform Activities

In the second and third years (April 2008 to December 2010), ASD worked with 
various interest groups to facilitate discussions on policy issues related to Nepal’s 
political transition.

Building on the questions raised and challenges identified through the first year’s 
consultative meetings and dialogue programmes, these platform activities focused 
on education, human rights and the media as well as on the political transition. The 
objective of the platform activities was to promote dialogue to consolidate democratic 
practices and institutions, enhance stakeholders’ capacities, and sensitise the media, 
civil and political actors on critical issues of transition.

Major Issues Raised at the Consultative Meetings:

Issues related to higher education included the role of student unions; resources for 
colleges; academic rigour of universities; and dialogue between stakeholders.
School education issues included public vs. private schools; school enrolment; access to 
education; and participatory policy-making process.
Media issues included the security of journalists; professionalism; media-society relations; 
inclusive media; role, content, capacity, quality and resources of different media; prospects 
and challenges of electronic media; and professional rights and the right to information.
Human rights issues included accountability; human rights education; justice/inclusion; and 
transitional justice.
Contemporary political issues included civic-social dialogue on policy issues; the future 
constitution; and identity, gender, political participation, and state restructuring.
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C. Policy brief

In its third year, June 2009 onwards, ASD used information and local narratives 
collected in the first and second years to hold platform activities and promote common 
cross-sectoral initiatives. ASD selects professional experts on the basis of their knowledge 
on selected subjects and provides them with assignments to prepare a policy discussion 
paper. The paper is then discussed in public forum where different stakeholders are 
invited to discuss the subject. According to the output of the discussions, the paper is 
revised and when published is supposed to fill gaps in knowledge and point out flaws 
in policies. ASD has developed the following discussion papers thus far: 

1. Teacher training and its lack of implementation

In coordination with the Shikshak magazine, ASD organised 
a dialogue session to talk about the types of teacher trainings 
and the reasons for the lack of its implementation with 
teachers, head teachers and members from the National 
Centre for Educational Development. One of our grantees 
also conducted research and pilot studies in five schools in 
Kaski district. Based on these activities, ASD has prepared a 
policy brief on the issue.

2. Fair Examination and Quality Education 

ASD conducted a series of dialogue sessions on the problem 
of cheating in examinations rampant in many parts of 
the country. These sessions were conducted in Janakpur, 
Kathmandu, Sarlahi, Parsa and Morang districts. One 
grantee, Bikas Nepal, is also working on this issue in Parsa 
district. Based on our discussions and additional research and 
interviews with major stakeholders, ASD plans to prepare a 
policy brief covering this matter.

3. Role of Head Teachers in Quality Education

ASD worked with the Shikshak magazine to organise a dialogue to talk about the role 
of head teachers in public schools, their challenges, problems and current policies. 
Shikshak published a report on this interaction and ASD has prepared a policy brief on 
the subject.
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4. Higher Secondary Education

ASD held two discussions on higher secondary education in Dang and Kailali district. 
There is a huge variation in the 10+2 schools around the country and this came up 
during the discussions as well. ASD plans to hold a few more sessions in all the regions. 
A grantee, Saipatri Club, will also be looking at this issue in their project. ASD has 
prepared a policy brief focusing on higher secondary education and its problems.

5. Role of Students’ Unions in Public Campuses

ASD has conducted a series of dialogue sessions with students’ unions from different 
regions in Kathmandu, Dolakha, Jhapa and Kaski districts. Along with issues that arose 
during these sessions and additional research, ASD plans to prepare a policy brief on 
this subject.

6. Role of School Management Committees in Quality Education

Shikshak magazine and ASD organised a dialogue session in Pokhara to talk about the 
role of School Management Committees (SMC). SMC membership has become very 
politicised in recent years with some abusing their powers. ASD has prepared a policy 
brief looking at government policies related to SMC membership, their roles in schools 
and their problems.

7. Debate on ILO Convention 169 in Contemporary Nepali Politics 

Nepal ratified ILO Convention 169 on Indigenous and Tribal Peoples in 2007, but 
there are differing views on the implementation of the Convention. Analysing the 
provisions of ILO Convention 169 in the context of Nepal, ASD has prepared a policy 
brief.

8. Transitional Justice and Accountability with Reference to 
 Doramba and Madi Incidents

This policy brief is based on the case studies of the Doramba and Madi incidents (which 
involved mass killings by the state and the Maoists respectively). This paper illustrates 
how the concerned parties are responding to the plight of victims and addressing the 
culture of impunity.

9. Coverage of Human Rights Violations in the Nepali Media

ASD developed a report on the coverage of human rights violations in the Nepali 
media through content analysis of a few media outlets and discussions with journalists. 
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The report has analysed how the Nepali media has played its role in the protection and 
promotion of human rights issues and the major reasons that has led the Nepali media 
to restrain itself.

10. Media’s Role in Transitional Period

A report on “Media’s Role in Transitional Period” has been developed by ASD after 
series of discussion with media experts. The report talks about the significant role 
the Nepali media played during the 2006 People’s Movement and the 2007 Madhes 
Movement and how it has failed to identify the exceptional and differential role that 
it should play during the transitional period. The paper suggested revising the style of 
media reporting while following issues of transition.

11. Paper on Transition, Impunity and Rule of Law

An analytical paper on transition, impunity and rule of law has been developed. The 
paper looks at the existing status of impunity and its linkage with the poor adherence 
to the rule of law. The paper analyses the involvement of political parties in impunity. 
ASD is using this paper as a basis for local-level dialogues in different parts of the 
country.

12. Challenges of Dalit Activists on Issues of Federalism, Marginality 
 and Minority Rights

ASD organised dialogue programmes with Dalit activists in April and May of 2009 to 
promote an informed dialogue on issues of federalism, marginalisation and minority 
rights. ASD has prepared a policy brief analysing the work of the CA and Dalit activists 
as they deal with issues of federalism, marginalisation and minority rights in the 
constitution-drafting period.
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IV.  Education

A. Issues in Education

1. Higher Education

At the consultative meetings, participants highlighted the role of student unions in 
Nepal’s colleges and universities. They stressed that student politics was a major factor 
affecting academics. Students’ unions have been forcing college authorities to enrol 
students beyond institutional capacity. If student unions could become collaborators 
in academic institutions, they could play an important role in improving the quality of 
higher education in Nepal.

Many participants wanted to explore how resources for colleges could be generated. There 
is a perception that the government has not invested enough in higher education. There 
has been a marginal increase in student fees after a gap of 18 years but cost recovery 
from this source remains only 12 per cent. The rest is subsidised by the government. 
Student politics stands in the way of increasing students’ financial contribution in 
higher education. And government policy is against resource mobilisation at the local 
level.

There is consensus that academic standards need to be raised. A research culture is 
virtually non-existent in Nepal’s colleges. Most teachers lack commitment and all 
teaching is lecture-based. Academically brilliant people are rarely interested in teaching 
at public colleges. Participants noted that most senior teachers do not teach in class, or, 
of those that do, teach at several colleges in a day and lack accountability for institutional 
development. A model plan needs to be prepared to improve the quality of teaching. 
Some colleges can initially adopt the plan on a pilot basis, and others can follow it if it 
brings positive results.

Participants identified the need for civil society group to organise a continuous 
dialogue between donors and Nepali stakeholders (student bodies, university teachers, local 
communities and the government). Such a group could help promote public discussions 
on donor and government policies before they moved into the implementation phase.

2. Primary and secondary education

Participants highlighted the gulf between public and private schools. They asked why public 
schools, which cater to the large majority of Nepali children, lag so far behind private 
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schools. There is a need to change the school management system, upgrade curricula 
and teachers’ performance and make stakeholders more accountable in order to build 
the capacity of public schools to do better. Participants were concerned that the new 
policy of handing over management of the school to communities might dilute the 
government’s responsibility of enhancing the quality of public schools.

Participants asserted that the policy-making process in education should be made inclusive, 
participatory and transparent. It is necessary to involve all stakeholders at the local and 
national levels so that context-specific experiences can inform the policy debate. A need 
to develop a mechanism to place grassroots concerns at the centre of the planning and 
decision-making processes was realised.

B. Dialogue Forums on Education

Following our consultations across the country, we organised a number of forums 
where stakeholders from the education sector discussed specific problems and potential 
solutions.

• In July 2008, ASD held a two-day meeting with members of the Professors’ 
Association of Birendra Multiple Campus, Bharatpur, Chitawan. Bringing together 
senior and junior college teachers from across the disciplines, the discussion centred 
on the problems and challenges faced by them. The discussion also helped identify 
ways to upgrade their pedagogical capacities. The teachers’ views on recurrent or 
refresher training was asked and discussed whether the campus could serve as a 
model for such activity. 

• To discuss the possibilities and challenges of providing remedial support to 
academically weak school children in Kavre District, we met school teachers, 
concerned members of the constituent assembly, local NGOs and the District 
Education Officer in Kavre in May 2009. More broadly, the programme aimed at 
developing a model for remedial teaching in public schools.

• A series of dialogues was held with student union representatives affiliated to 
different political parties to learn how they could play a role in enhancing the quality 
of higher education and improving the environment in academic institutions. The 
programmes were held in Dolakha, Kathmandu, Jhapa and Kaski districts and 
sought to find ways to steer students away from violent political activities and 
towards productive, academic pursuits.

• In December 2008, ASD organised training on education and journalism for 
journalists from across the country. The training was conducted in coordination 
with the magazine Shikshak, and was aimed at building the capacity of journalists 
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to cover education issues, particularly through research-based feature articles. 
ASD collaborated with Shikshak again in January 2009 to share the experiences 
and lessons learned by educationists in the course of their work, including those 
through independent initiatives. The idea was to inspire head teachers to make 
genuine efforts to strengthen education and to call on education authorities to 
improve the management of schools.

• ASD organised a dialogue session on “The Role of Female Teachers in Enhancing 
Educational Quality in Schools” in Jomsom, Mustang, in November 2009. The 
programme was organised to discuss the role of female teachers in raising the 
quality of education in schools and to identify the challenges and problems facing 
education in a mountain district like Mustang.

• A series of discussions on quality education were held in association with Goreto 
Nepal in Siraha, Tanahun and Kathmandu. The main objective was to identify 
problems related to classroom teaching methods and teacher motivation and 
to introduce new methods of teaching such as critical thinking in classrooms. 
Participants included representatives from the District Education Office, school 
management committees, parent-teacher associations, teachers and local activists 
and journalists.

Female teachers 
Mustang, 2009
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• A discussion was organised with the Shikshak magazine on the status of teacher 
training in schools. More than 95 percent of school teachers are said to have 
received some training or the other to enhance their capacity. But the impact of 
these trainings is not felt in the classroom. The programme focused on why teachers 
in public schools have failed to implement the skills and methods acquired during 
training.

• ASD is also organising a series of discussions on fair examination and quality 
education. Discussions have so far been held in Janakpur, Sarlahi and Kathmandu, 
Parsa, Morang. The trend of cheating in the School Leaving Certificate examinations 
across the country has been rising. The discussion programme sought to identify 
ways to minimise this particular problem.

• In coordination with Martin Chautari, a prominent academic NGO, we held 
a dialogue programme on restructuring private education in the context of 
federalism and state restructuring. The programme was held in two sessions in 
April and June 2009 respectively. Participants in the first session included private 
school principals, members of private school teachers’ associations, researchers, 
journalists and educationists. And the second session brought students and I/NGO 
representatives working in the education sector. The programme emphasised the 
need for localised and context-specific education models and sought to outline an 
appropriate federal policy for education in Nepal and its implications on private 
education sector.

• In April 2010, ASD in coordination with the Shikshak magazine held a dialogue 
with school management committees in Pokhara to discuss their roles in enhancing 
the quality of education and the challenges they faced.

• ASD organised a dialogue with head teachers on Quality Education in Dhulikhel 
in June 2010 in coordination with the Shikshak magazine to discuss the role of head 
teachers in quality education as stated in the new School Sector Reform Policy. 

• A consultation was held with head teachers from Danda pari, an area where 
our grantee Rural Integrated Development Youth Forum (RIDYF) was working 
in Kavre in August 2010. Head teachers, resource persons and RIDYF project 
staff talked on the “Each One Teach One” programme, its implementation and 
effectiveness and how to improve the program.

• ASD is organising a series of discussions on the problems and challenges related 
to higher secondary education (+2) in different regions. A programme was held in 
Dang district on September 2010 and followed by another programme in Kailali 
district in December 2010. There are plans to conduct similar programmes in 
other regions and prepare a policy brief at the end since there is such a variance 
among higher secondary schools around the country.  
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C. Education Projects

The following organisations received grants to work on education. At the end of every 
year, the following projects were assessed and recommended for further grant assistance. 
Therefore, some organisations have succeeded in receiving renewed project grants. 

2009 The Rural Development Centre (RDC) conducted the “Madhes-based 
Educational Empowerment Programme” in Kalaiya, Bara district, 
to ensure quality and equity in education, develop the capacity of 
teachers, School Management Committees (SMCs) and Parent-
Teacher Associations (PTAs) and to build pressure for transparency 
and accountability in school management.

2009 The Dalit Ethnic Upliftment Centre (DEUC) conducted the 
“Social Dialogue for Quality Education” in Bara district, which was 
implemented with the aim to engage the community in enhancing 
education, increase school enrolment of Dalit children, develop 
teachers’ capacities, involve communities in education-related activities, 
and to help eliminate caste discrimination in education.

2009 The Dalit Sewa Sangh implemented the “Dialogue and Alliance for 
Education” in Sindhuli district to support Dalits, in particular the 
Musahar community. This project was involved in advocacy work to 
ensure that constitutional and other government provisions related to 
Dalits are being implemented on the ground.

2009 Participatory Effort for Children’s Education and Women’s Initiative 
Nepal (PEACEWIN) in Bajura district developed a regional education 
policy that addressed local problems and challenges in the far-western 
Nepal.

2009 The Nepal National Social Welfare Association (NNSWA) implemented 
the “Bright Future through Education” that works with poor and Dalit 
groups in Kanchanpur district to increase their access to education and 
support their higher education. 

2009-2010 Social Awareness Centre (SAC) worked to reduce school dropout and 
repetition rates, built institutional capacity of schools and supported 
the government’s “Education For All” initiative in Surkhet district. 
It also worked with Aama Samuha (mothers’ groups) to ensure better 
monitoring in schools.

2009-2011 The Forum for Wildlife and Environment Preserve (FOWEP) has 
worked for providing remedial course support to students in 4 schools 
in Kavre district. They are also studying the government education 
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budget of the district to find out whether such remedial support classes 
can be provided through public funds.

2009-2011 Deep Jyoti Samaj Sudhar Sangh in Dolakha district works on re-
enrolling children who had dropped out of school during the conflict. 
They also provide remedial course support for them.

2009-2011 Nepal Jana Uddhar Sangh implemented the “Child-friendly Educational 
Programme” in Paanchthar district to support the government in its 
“Education For All” initiative. They have introduced child-friendly 
education in all primary schools in the 3 VDCs in grades 1 to 3. 

2010 The Rural Integrated Development Youth Forum conducted the 
“Each One Teach One” project in Kavre district to find out how extra 
remedial support classes with students teaching each other helps them.

2010 Labour Dialogue for Change conducted a project to enhance the quality 
of public schools in Kaski district. To that end, the project worked to 
find out the status of training given to teachers and to identify the 
reasons for why teachers have not implemented the skills and methods 
acquired during various trainings.

2010-2011 The Banke Association of the Blind has been conducting the 
“Education Campaign for Blind Children” in Banke district. The 
aim is to promote inclusion of blind students in public schools and 
to strengthen resource centres. They also study government policies 
related to blind students and the policy gaps during implementation.

2010-2011 Pensioner Teachers’ Society (PTS) project in Parbat district studied 
the status of all schools in the district, and helped 20 weak schools 
to develop realistic action plans to increase access to education and 
develop the management capacity of teachers, SMCs and PTAs. They 
were also involved in monitoring the implementation.

2011 Bikash Nepal aims to work in reducing the cheating problem during 
examinations in Parsa district. Bikash Nepal works with schools, 
teachers, parents, students, exam centres, government officials and 
other education stakeholders to reduce cheating and to improve quality 
teaching/learning in schools. 

2011 Saipatri Club aims to study the situation of higher secondary education 
and policies related to it in Kaski and Syangja districts. They will 
concentrate on exploring problems related to higher secondary 
education, compare the variations among different +2 schools, map 
policies related to higher secondary education in the country and 
recommend solutions.
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V.  Human Rights

A. Issues in Human Rights

During the wide range of consultations held across the country, participants raised 
the issues of accountability, transitional justice, social justice/inclusion and human 
rights education. They pointed out that the rise of impunity, the plight of the displaced 
citizens and the general apathy surrounding the fate of the disappeared people reveal 
the lack of accountability on the part of the government and concerned organisations. 

Justice or more specifically transitional justice is one of the most urgent issues, particularly 
in the aftermath of the decade-long conflict. There is a need for stronger advocacy and 
lobbying for investigating the war crimes committed by the state and the rebel party, 
prosecuting the guilty and providing justice to the victims.

To promote social justice and inclusion, various international organisations have sanctioned 
group rights, gender rights, cultural rights, child rights, the right to information 
etc. Many of these provisions have been endorsed by the Nepali government. There 
is a need, however, to ensure that national laws are compatible with the country’s 
international commitments.

Human rights education could be provided in schools or through media by informing 
people about their rights, forcing concerned authorities to implement legal measures 
against human rights violations and invigorating the debate on human rights.

B. Dialogue Forums on Human Rights

•  ASD is working with the Accountability Watch Committee (AWC), a loose 
network of prominent human rights activists, lawyers and media persons, to make 
concerned parties accountable for their decisions or actions related to human 
rights issues through regular monitoring, advocacy, campaign and dialogues. 
The aim is to sensitise people on critical issues of impunity, help establish the 
rule of law, and lobby and advocate for human rights-friendly policies during the 
period of transition. ASD and AWC held a dialogue programme on “Human 
Rights as Development” with the donor community in Kathmandu in April 2009. 
Participants included representatives of donor countries and agencies, civil society, 
human rights and development organisations. The forum sought to identify ways 
to make the Nepal Government comply with human rights laws and take sincere 
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steps towards ending impunity. They reached an understanding that the concerned 
citizens need to lobby to ensure that donor aid policies take Nepal’s human rights 
issues into account while supporting the country’s development process.

•  A Human Rights Academic Group (HRAG) has been formed to help create a 
national repository of knowledge about human rights and help link theory and 
practice in Nepal’s human rights sector. The group consists of individuals who hold 
academic degrees in human rights from national and international universities. 
HRAG and ASD held a series of interactions with victims of conflict to discuss 
specific cases of impunity and justice. The aim was to assess the government’s 
response to the plight of victims and their families, direct them to legal aid services, 
and reduce impunity through advocacy. In April 2009, members of the group met 
the families of victims, concerned authorities, local leaders and eyewitnesses in 
Doramba of Ramechhap district, where the state security forces had carried out 
extrajudicial killings of 19 people in August 2003. The following month, the group 
also met victims in Madi, Chitawan, where the Maoists had ambushed a civilian 
bus in June 2005, killing 38 and injuring 73 people. In October 2009, again a 
discussion was held on these two emblematic cases that show the crimes against 
humanity committed by the state and the Maoists during the war.

•  ASD and HRAG also held a number of discussions on ILO Convention 169 on 
Indigenous and Tribal Peoples, which the Nepal government ratified in 2007 but 
has not yet implemented. The programme was held in Phidim (Panchthar district), 
Kathmandu, and Tikapur (Kailali district) in May, July and December of 2009 
respectively. Discussions focused on two main questions: Which groups in Nepal 
can claim indigenous and tribal rights under the convention? And what policy 
measures should be adopted to implement its provisions in Nepal? Representatives 
of political parties, rights groups, human rights activists, lecturers, teachers, 
journalists, experts participated in the programmes. 

•  At least 27 people were killed and over three-dozen injured during a clash between 
the activists of Madhesi Janadhikar Forum and the Maoist-affiliated Madhesi 
Rastriya Mukti Morcha in Gaur, the district headquarters of Rautahat, on 21 
March 2007. Following the incident, the government formed an investigation 
committee but it never made the report public. Nor has a single perpetrator been 
brought to book. In March 2010, ASD, in collaboration with the Human Rights 
Academic Group, conducted mini-research, discussion and documentation of the 
current status of the Gaur incident. The aim was to put public pressure on the 
concerned parties and help ensure transitional justice. 

•  In September 2009, ASD supported Youth Association Nepal, Jhapa, to organise 
an interaction with key stakeholders to discuss the government’s policy on widow 
marriage. In July 2009, it was announced that “to encourage widow-marriage, the 
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government will provide a grant of NRs 50,000 to the couple within 30 days of 
marriage registration with the District Administration Office”. The policy was 
widely debated, with some groups supporting it and others vehemently rejecting it. 
Participants included representatives from the National Women’s Commission, 
the Ministry of Finance and political parties (the Nepali Congress and the UML), 
journalists and single women. 

• Impunity and lack of human rights accountability are some of the persistent 
problems of South Asian countries. To share human rights lessons and experiences 
from these countries and build regional solidarity to combat impunity, ASD and 
the International Centre for Transitional Justice (ICTJ) organised South Asian 
Regional Workshop on Human Rights Accountability and Criminal Justice 
Systems in Kathmandu in October 2009. The workshop brought together leading 
human rights activists, lawyers and journalists from Afghanistan, Bangladesh, 
India, Nepal, Pakistan and Sri Lanka. The aim was to build an informal alliance 
of human rights defenders of South Asia to fight against impunity and make 
concerned parties accountable to the issues of human rights policy formulation 
and mechanism development. 

•  Nepal is now in the process of drafting 
a new constitution. In this context, 
ASD and Nepal Bar Association, Patan 
Appellate Court Branch jointly organised 
a workshop on the judicial system in 
the upcoming constitution in August 
2009. Participants including lawyers, 
judges, attorney general, and constituent 
assembly members discussed the model 
of judicial system to be enshrined in 
the new constitution, along with its 
theoretical and practical aspects, and 
submitted the findings to the concerned 
thematic committees of the Constituent 
Assembly. It is hoped that this will 
contribute to creating a strong and 
effective judicial system in Nepal.

•  In the summer of 2009, about 400 people 
lost their lives in diarrhoea epidemic in 
the western hill districts of Nepal. The 
most affected district was Jajarkot, where 
about 200 people succumbed to the 

Human Rights activist 
from OSF Grantee 
meeting at Baitadi
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epidemic. The most affected families were from the poor and Dalit communities. 
The government did not pay heed to the problem and failed to respond to it. In 
April 2010, as the epidemic had again broken out in Jajarkot, ASD carried out 
mini-research, discussion and documentation of the epidemic to highlight the past 
incident and to caution the concerned authorities for making the preparations to 
control the new outbreak in time. 

• The National Human Rights Commission (NHRC) of Nepal, established in the 
year 2000, completed a decade of its operations. How had its operations remained 
over a decade? To analyse this, Sushil Pyakurel, ASD Chair, conducted an analytical 
study in 2010 since he was a member of the Commission for the period of May 
2000- May 2005, he has discussed the different aspects of the Commission through 
the lens of a former commissioner, mainly focusing on how the NHRC operated 
over the period of ten years, and how it should move ahead in the changing context. 
The ASD organised a discussion programme on July 24, 2010 in Kathmandu to 
discuss the issues raised in the study report, in which participants discussed the 
issues and provided their comments as well. The discussion was very helpful in 
improving the quality of the report and making it publishable. The report has now 
been published in the book form, which is useful in understanding the account of 
Nepal’s national human rights institution.

• One of the major issues of Transitional Justice (TJ) in present Nepal is 
disappearance1. In order to address this issue, the government has drafted a bill 
on the Commission of Inquiry on Disappearances and sent to the legislature 
parliament for approval. But the bill has not been discussed widely in the public; 
as a result, victims and other stakeholders are unaware of the provisions of the 
bill. Therefore, ASD organised this programme in Nepalgunj on September 2, 
2010 to create awareness among the victims’ groups and other stakeholders on the 
current draft bill (and International Convention against Enforced Disappearance) 
to create a collective voice from the local level to make the bill victims-oriented.  
More than 100 participants representing HR organisations, victims’ groups, 
government offices and media groups participated in the programme. ASD Chair 
Sushil Pyakurel and members Mandira Sharma, Amuda Shrestha and Surendra 
Labh also shared their views on the provisions of the draft Bill. The main issues 
raised by the participants were: 

 < Victims’ representation should be guaranteed in the Commission. 

 < The culprits involved in the act of disappearing people should not be pardoned 
and justice should be delivered to the victims. 

 <  The provisions made in the draft bill regarding punishment and time limitation 

1 1,006 persons were subjected to enforced disappearance during the insurgency. Their whereabouts are 
still unknown. Victims’ Profile published by INSEC in August 2010.



OUR FIRST THREE YEARS: 2007-2010  •  35

for lodging the complaints is not appropriate. There should be a provision of 
maximum punishment to the culprit(s) and there should not be time limitation 
to lodge a First Information Report (FIR). (The Bill proposes up to 7 years of 
imprisonment and a fine of Rs. 5 hundred thousands for the guilty and states 
that the complaints shall have to be lodged within six months of a person is 
known to have disappeared.) 

 < There should be clear provisions about the kind of support/reparation/justice 
to be provided to the victims. It should not be left to the discretion of the 
authorities. 

 < All concerned parties (army, police, armed group, e.g., Maoists) should make the 
information public about the disappeared people – number of people that have 
been disappeared, the place and time of disappearance, their current status)

 < Section 25 of the bill makes the proposed commission powerless as it gives all 
the power to Attorney General regarding the filing of cases; according to this 
provision, the commission cannot decide on the matter whether a case be filed 
or not against any person. 

 < There should be clear provision relating to witness protection and incentives for 
the witness to speak out truth. 

A team of human rights activists2 including the ASD Chair Sushil Pyakurel visited 
Doramba and Manthali from 1 to 3 December 2010 to: interact with the victims of 
Doramba incident about their current situation; understand how the government is 
responding to the plights of victims; bring out the voices of people who have been 
victimised by the irresponsible activity of the state and the Maoists; and contribute 
to addressing the culture of impunity and provide justice to the victims. Doramba is 
located around 30 kilometres from Manthali, the district headquarters of Ramechhap, 
where the security forces killed 19 people (17 Maoists cadres and 2 supporters) on 17 
August 2003 after taking them in captivity. Similarly, the Maoists killed 3 people of 
the village charging them of spying for the security forces. One of them was of Relimai 
Tamang, a senior rural health worker in the district, who was killed on 1 September 
2003. The team interacted with the victims of the August-17 incident on 2 December 
2010 about their current situation and expectations. It was found that they had 
already received cash compensation of one hundred thousand rupees provided by the 
government and the children of some of the victims received scholarship. But they are 
not fully satisfied with this; they are expecting more compensation (up to one million 
rupees) and employment opportunities for their children who have passed high school 
level or above. On 3 December, the ASD organised an interaction programme with 

2 The team included Sushil Pyakurel, ASD Chair; Shobhakar Budhathoki, conflict analyst; Krishna 
Gautam, INSEC; Yagya Thapa, DFHRI; and Shiva Bisangkhe, ASD Secretariat. 
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different stakeholders including political leaders, human rights (HR) organisations, 
journalists and victims in Manthali. The discussion was mainly focused on current 
situation/challenges of human rights in the district. Participants expressed that the 
human rights situation in the district was still unfavourable: people were being killed 
by the Maoists and by retaliatory groups. And on the other hand, the security agencies 
have been so ineffective that they could not take any action against the culprits. Most 
of the participants blamed the Maoists for the deteriorating situation of human rights 
in the district. They also expressed their anger towards the Maoists for continuing 
violence. However,  unfortunately, the Maoists and the security personnel were absent 
in the programme. The visiting team, presenting the overall situation of impunity and 
accountability of the government, encouraged local activists to continue their activism, 
fight against impunity and provide justice to the victims of human rights violations. 
The team consoled the victims of the Doramba incident saying that justice would be 
delivered to them as activism towards that is going on.

Mid-western Development Region is one of the regions most affected by the Maoists 
conflict. Even after the conflict is over, the region has not escaped the cycle of violence. 
Incidents of killings, abductions, extortions and rapes are rampant. In the first week 
of October, two school students were murdered after their abduction in Nepalgunj3 
in which a human rights activist has been allegedly involved as a mediator for ransom. 
Naturally after this incident, people lost their trust in human rights actors and started 
developing negative feelings against them. People even protested against them. So the 
human rights activists of the region themselves are now at risk and are being sidelined. 
Considering this situation, ASD organised this programme on the eve of International 
Day of Human Rights (on 9 December 2010) to discuss the current challenges of human 
rights and human rights defenders in midwestern region of Nepal; encourage human 
rights defenders and activists of the region to continue fighting for the protection 
of human rights and justice; and create pressure on the concerned stakeholders to 
address the issues of impunity and justice. The programme was fruitful in generating 
understanding among the participants/stakeholders about rule of law being a necessary 
factor for the protection of human rights and assurance of justice; human rights 
defenders/activists are not to directly intervene into criminal activities, rather they are 
to demand for finding out the root causes of crimes and address them; criminals are 
not be protected by anyone on any ground irrespective of the group, religion, caste and 
ideology they belong to.

ASD, in coordination with the Dalit Studies and Development Centre (DSDC), 
organised an interaction programme in Kathmandu on the 30 December 2010 on the 
role of Dalit Nigarani in constitution making in the favour of Dalits. The Dalit Nigarani 
is a bi-monthly bulletin being published under the editorship of Hira Vishwakarma, 

3 Liladhar Bhatta, 16, and Kapil Dwibedi, 15, were killed following their abduction on September 30.
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ASD member, with the aim of influencing process and outcome of the Constituent 
Assembly in favour of Dalits. Kundan Aryal, noted journalist and researcher, presented 
a review of the bulletin in the programme and other senior journalists, and Dalit activists 
shared their views on how the Dalit Nigarani has played a role in raising the issues 
of Dalits and constitution- making. Minister for Information and Communications 
Shankar Pokharel and State Minister for General Administration Teju Gautam also 
expressed their views on the subject of the interaction. The main conclusion of the 
programme was that the bulletin needs to be continued at least until the declaration of 
the new constitution, also including the suggestions provided by the review report and 
the participants.
  

C. Human Rights Projects 

The following organisations received grants to work on human rights issues. At the 
end of every year, these projects were assessed and recommended for further grant 
assistance. Therefore, some organisations have received renewed project grant. 

2009 Environment Conservation and Development Forum in Taplejung 
district worked on the issues of impunity and rule of law in the district 
area.

2009 Human Rights Protection and Civil Service Centre in Doti district 
worked on the issues of impunity and rule of law in the district area.  

2009 Bagmati Welfare Society Nepal has built links between local stakeholders 
of Sarlahi district to reduce discrimination against Dalits at the village 
level and promoting legal tools to protect Dalit rights.

2009-2010 Pahal, a Lalitpur-based NGO, worked to link human rights to formal 
education in Kathmandu and promote justice in society through 
teachers and students

2009-2010 Mahila Utthan Samaj (Women Upliftment Society) was engaged in 
advocacy work to reduce the damaging effects of chhaupadi in Baitadi 
district. Chhaupadi, which is common in some far-western districts of 
Nepal, is a tradition of confining women while menstruating and after 
child delivery in isolated sheds for several days, often in unhygienic, 
unsafe and at times fatal conditions. 

2009-2010/11 The Jhapa-based NGO Youth Association Nepal is working to 
strengthen single women’s capacity for advocating their rights. The 
project, which is being run in Jhapa and Ilam districts, aims to help 
women raise their voice against discriminatory practices and bring local 
stakeholders working for women’s rights on a common platform. 
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2009-2010/11 Setu Community Development and Human Rights Forum in Saptari 
district is working on the issues of impunity and the rule of law. It 
works to promote law and order at the local level and to pressurise 
political groups and youth organisations to respect the rule of law and 
international human rights principles.

2009-2010/11 Kapilvastu-based Madhes Human Rights Home is working on the 
issues of impunity and the rule of law in Kapilvastu, Rupandehi and 
Nawalparasi districts. It works to promote law and order at the local 
level and to create pressure on political groups and youth organisations 
to respect the rule of law and international human rights principles.

2009-2010/11 Right Action Nepal, a Baglung-based NGO, assessed the human rights 
situation in three western hill districts (Parbat, Baglung and Myagdi). It 
is now working with the victims of the 10-year long armed conflict. It 
focuses on creating collective efforts to end impunity and ensure justice 
for the victims through formation and mobilisation of victims’ rights 
groups. 

2010-2011 Integrated Development Foundation (IDF)-Nepal, Jhapa is working 
in Jhapa district to increase accountability of local government and 
political parties to protecting and respecting human rights. Similarly, it 
also intends to strengthen rule of law and transitional justice. For that 
the IDF is undertaking different activities like exploring and analysing 
incidents of human rights violations in Jhapa district, periodic 
interactions with stakeholders, and developing relationship between 
human rights and media groups for better monitoring and advocacy of 
human rights. 

2010-2011 Women, Peace, Research and Development Centre, Morang, is 
monitoring human rights situation in the district and finding out the 
way people are addressing the incidents of human rights violation 
and abuses. Its main aim is to pressure the concerned parties or 
stakeholders to be accountable on the issues of impunity and justice. 
It is undertaking different activities like exploring and analysing past 
incidents of human rights violations, interactions with stakeholders 
and providing legal support to victims.  

2010-2011 The project being run by Dalit Empowerment Centre, Baglung aims 
to address the vulnerable situation of Dalits and to diminish social 
discrimination against them. Its main activities are monitoring, fact 
finding and reporting of human rights violations of Dalits; filing cases 
in law courts on behalf of the victims or providing legal service to them 
for that matter; and holding interactions with stakeholders. 
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2010-2011 Disabled Empowerment and Communication Centre, Banke, monitors 
budget allocation and expenditure process of government offices at 
the local level, particularly on People with Disabilities (PWD)-related 
programmes and holds dialogues with key stakeholders to make them 
accountable to the PWDs’ issues. It also provides basic services to the 
PWDs.

2011 Dynamic Multipurpose Society, Achham, aims to document the 
cases, in detail, of human rights violations that happened during 
and after the conflict and take initiative to address the issues of 
justice: identifying perpetrators, bringing them to book, providing 
relief or other services to the victims and maintaining rule of law. 

2011 Centre for Human Rights Education cum Access to Justice, Kailali, 
will carry out regular monitoring of human rights situation in the 
programme district, conduct fact-finding activities of major incidents 
and make them public, create public accountability of the major 
stakeholders (CDO, Police, local bodies, health and education offices) 
and assure access to justice through free legal aid.
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VI.  Media

A. Issues in Media

During our consultations with local stakeholders in media, participants highlighted 
the problem of journalists’ security and the physical threats they receive from different 
political groups. Laws, rules, policy and code of conduct of all stakeholders (government, 
media houses, political groups and journalists) need to internalise the fact that Nepali 
media cannot be professional without ensuring journalists’ security.

Participants asserted that professionalism also entails enhancing journalists’ capacities. 
Organising study programmes and refresher courses for journalists could be a possible 
way forward. Mechanisms also need to be developed to ensure that media takes up 
issues concerning all sections of society. 

There is only negligible participation of women, Dalit, Madhesi and ethnic communities 
in the media. Media stakeholders need to develop a policy of inclusion not only in terms 
of representing various social groups but also for running programmes in different 
languages and selecting content relevant to disadvantaged groups.

Participants discussed different categories of media: local vs. national, private vs. public, 
and commercial vs. community media. The participants believe that the journalists 
and their umbrella organisations need to seriously examine the government’s media 
policy. Regarding electronic media, participants noted that FM radio is full of prospects 
and challenges and to enhance FM radio’s professionalism, there is a need to build 
resources, develop content and journalists’ capacities as well as develop an effective 
code of conduct for electronic media.

B. Dialogue Forums in Media

ASD organised the following dialogue programmes on media: 

•  In July 2008 a programme titled “Television: Practices, Views and Analysis” 
was held in Kathmandu to discuss the various aspects of television in Nepal 
(management of TV channels, independence and neutrality of the channels in 
broadcasting news, and content of tele-serials). TV journalists, tele-serial producers 
and media researchers shared their ideas on how the media could be sensitised to 
effectively disseminate information, develop quality content and maintain ethical 
standards.
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•  To help promote the role of local/community radios to broadcast people’s concerns, 
a seminar on “Central Impact on Local Radio: Practices and Experiences of Radio 
Networks” was held in September 2008. The programme brought together FM 
radio station managers, researchers and broadcasters from different parts of the 
country to dissect the role and challenges of local/community radios of Nepal.

•  In August 2009, ASD and Martin Chautari conducted an interaction programme 
on “Increasing Competition in the Print Media: Professionalism and Opportunities 
for Young Journalists” to discuss the ongoing competition in the print media and 
the opportunities available for young journalists. Participants including journalists, 
media researchers, students and teachers also highlighted the challenges facing 
the professional development of media persons in Nepal and the possible ways to 
strengthen media professionalism and accountability. 

•  In coordination with Outline Nepal, an organisation involved in research and 
media consultancy, ASD organised a Madhes-Kathmandu media dialogue in 
Kathmandu in February 2009. The aim was to draw attention of policy decision-
makers to the issue of journalists’ security, build capacity of local journalists to 
bring local voices into mainstream media and strengthen mechanisms to ensure 
the right to information. Madhes-based journalists complained that they cannot 
freely report incidents of violence and governance-related issues due to fear of 
being targeted by armed groups. They also feel neglected by the government and 
the media based in Kathmandu. The programme provided them an opportunity to 
share their concerns with high-level stakeholders such as political party leaders, the 
president and the prime minister. It also served as a platform for interaction between 
newsroom editors and field reporters. They shared their concerns regarding news 
coverage, its impact on reporters and the overall issue of professionalism. 

•  The issue of journalists’ security was also discussed at a programme organised on 
the occasion of the 54th anniversary of the Federation of Nepali Journalists (FNJ) 
in Kathmandu in March 2009. Journalists from across the country including the 
presidents of all the FNJ district chapters were present at the programme that 
raised a collective voice to end the culture of impunity, protect press freedom and 
the freedom of expression.

•  Media persons, human rights activists, academicians and other stakeholders came 
together in Kathmandu (May and July 2009) and in Mahendranagar, Kanchanpur 
(December 2009) to assess media coverage of human rights, particularly in major 
Nepali dailies, and to prepare a position paper that guided the ensuing dialogue 
on media’s role in human rights monitoring and promotion. The discussion was 
based on a paper titled “Human Rights Violations in the Nepali Media: Examining 
the Impact of Hostile Activities of the State and Non-state parties on Human 
Rights Reportage” by Kundan Aryal. The interactions aimed at strengthening the 
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relations between the media and the human rights sector by generating knowledge 
based on fact.  

•  In January 2010, ASD organised an interaction with journalists to discuss the 
prospects and challenges of inclusion in the Nepali media.  Participants included 
journalists from different ethnic groups, women, Dalits, Janajatis and Madhesis, 
media researchers, and ASD Board and Secretariat members.  

•  Dysfunctional newsrooms, lack of interaction between newsroom editors 
and reporters, and distortion and censoring of facts are some of the common 
complaints cited about mainstream Nepali media. To address these challenges, in 
January 2010, ASD organised an interaction programme between journalists from 
the Tarai and newsroom chiefs of Kathmandu-based mainstream media. 

•  In February 2010, ASD organised an interaction between reporters, editors, media 
researchers and analysts to review the coverage of the Constituent Assembly (CA) 
proceedings in the media and discuss the challenges of gathering information 
about the CA. The programme discussed reporters’ qualification and orientation 
in CA issues and the media’s role and contribution to the constitution-making 
process. The objective was to enhance the media’s capacity for reporting CA issues 
and increase media persons’ access to CA process. 

Dialogue on role of 
media in issues of 
Chure, Birgunj 2010
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•  Because of low literacy rate, newspaper is not very popular in rural areas of Nepal 
while TV is not operational due to power shortage. Radio is the most powerful 
and effective medium of timely information for people in rural villages. In most 
of the districts, there are at least two to three FM stations. However, local bodies, 
which are the authorities of direct concern to people, at present, have no people’s 
representatives. To help build cooperation and coordination between FM radios 
and local bodies for disseminating information in time, ASD conducted dialogue 
with local bodies and radio stations in Pokhara in April 2010.  

• Why Should Journalist worry about Libel: A talk programme was organized with 
the joint effort of Alliance for Social Dialogue (ASD) and Centre for Investigative 
Journalism, Nepal (CIJ) on “Why Should Journalist worry about Libel?” in Kathmandu 
on 22 September, 2010.The program focused on the recent threat/ challenges 
on media/ journalism and issues of libel to maintain accountability of journalist 
and media houses. Among the participants were journalists from media houses of 
Kathmandu, other 20 districts of Nepal and media researchers.

• Weakness of Transitional Institution and Role of Media: A dialogue program 
was organized on “Issue of Chure, Weakness of Transitional Institution and 
Role of Media” on October 2 and 3, 2010 and 11 and 12 December 2010.. The 
discussion helped the 40 journalists in each program from east to west of Tarai /
Madhesh region who were present at the program to identify and report on issue 
of accountability of political and public accountability.

•  A discussion programme on “Strategies for tackling Self-Censorship” was organised 
by ASD from 20 December to 21 December, 2010 in Kathmandu to bring working 
journalists/reporters from TV, radio and publication houses in the same platform 
to share their experiences on how and why they practice self-censorship. The 
programme highlighted the existing issues of self-censorship in Nepali media and 
discussed on the possibility of conducting a series of such discussion programmes 
to develop strategy that can help journalists to tackle self-censorship. 

C. Media Projects

The following organisations received grants to work on media development. At the end 
of every year, these media projects were assessed and recommended for further grant 
assistance. Therefore, some organisations have received renewed project grant. 

2009 The Press Academy of Western Nepal (PAWN), Kailali, worked on 
making media of Kailali and Kanchanpur responsible and accountable 
to the public.
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2010 – 2011 New Nepal Research Centre (NNRC), Biratnagar, worked on building 
the writing capacity of the local journalists of Morang district through 
regular mentoring and fellowship to produce investigative reports in its 
first year. It continues to work on providing fellowship on investigative 
reporting to local journalists, Training of Trainers (TOT) and making 
journalists and media accountable.

2010 – 2011 Harinagara Adarsha Youth Club, Lahan, works with senior high 
school/college students to monitor the media of Siraha. It provides 
the students with media centre facility, orientation on writing skills 
and encourages these students to express their opinions on the issues 
covered by the media through their responses. It also assists interested 
students for media internship placement in print and FM stations of 
Siraha. The organisation is now named as Social Development and 
Youth Awareness Centre (SDYAC).

2010-2011 Satyagraha, Parsa, works in three districts (Bara, Parsa and Rautahat) to 
build the capacity of local journalists, improve media-society relation, 
monitor content, promote local social issues through reporting, involve 
the youth in the process of making media accountable.

2010-2011 Media Academy Nepal, Kailali, worked in Kailali and Darchula during 
its first year of project implementation to promote local issues through 
content monitoring, regular dialogue with the editors/publisher 
and journalists and build the capacity of media through workshop 
and fellowship. It is currently working with the media of Kailali and 
Dadeldhura and continuing to promote local issues through content 
monitoring, providing skill development workshop to editors/
publishers and fellowship to  journalists/reporters. 

2011 Palpa Tourism Development Centre (PTDC), Palpa, is working to 
build the capacity of local journalists from publication houses of Palpa 
and Rupandehi by developing their investigative reporting skills. The 
project will also initiate the local journalists to promote investigative 
reporting through fellowship.

2011 Chandani Nepal, Rupandehi, is working to build the capacity of 
local radio reporters of Palpa and Rupandehi by developing their 
investigative reporting skills. The project will monitor content of these 
districts and ensure to promote investigative reports in radios of Palpa 
and Rupandehi.
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VII.  Dialogue Forums on Political Transition 

ASD organised a series of interactions with local political leaders, civil society 
representatives, journalists, trade unions, women and student organisations, and 
academics to assess and enhance local understanding of contested concepts such as 
identity, federalism, autonomy, gender rights, citizen sovereignty and fundamental 
rights. The aim was to promote an informed constitutional debate by linking grassroots 
voices with high-level political actors, media and the constituent assembly. 

•  In 2009, several discussion sessions on constitutional issues were held between 
constitution experts and the local people in Jhapa (March), Dhangadi (April) and 
Pokhara (July). These sessions were organised in coordination with the Consortium 
of Constitutional Experts (CONCOE). 

•  In February 2009, ASD organised an interaction program on political transition, 
regional representation, nationalism and federalism with trade union, political 
party and teachers of local campus in Doti.

•  A number of discussions were held with local youth organisations in Jhapa 
(September 2008), Palpa (July 2009), Birgunj (January 2009) and Kathmandu 
(December 2008) to promote youth participation in the decision-making process. 
The programmes focused on developing a common youth agenda for the new 
constitution, sensitising the media and citizen groups on youth issues, defining 
the role of youth in democratising political parties, and on linking youth agenda 
with the Youth Policy-Framing Panel of the Ministry of Youth and Sports, party 
policies, debate in the CA and I/NGO programmes.

•  In coordination with the National Institute for Policy Studies (NIPS), a series of 
dialogues on federalism and the democratisation of political parties were held in 
Nagarkot (August 2008) and Pokhara (March 2009). Sessions that focused on 
federalism brought together representatives of trade unions, the Nepal Federation 
of Indigenous Nationalities (NEFIN), women’s organisations and local academics. 
Sessions on democratising political parties saw the participation of party central 
committee members and former presidents of youth, student and women 
organisations affiliated to two major political parties. They highlighted the role 
of youth leaders and cadres in revitalising the political parties and the need to 
manage internal conflicts within political parties. 

•  To foster a deeper understanding of ethnicity and federalism, ASD organised a 
lecture on the subject by Professor Andreaj Follesdal of the University of Oslo in 
October 2008. Leaders of political parties, human rights and ethnic activists, lawyers 
and journalists attended the lecture and participated in the discussion that followed.
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•  In January 2009, ASD, CONCOE, and the Freedom Forum, Biratnagar, jointly 
organised a dialogue programme on the demands of Madhes-based armed groups 
and the role of the CA in addressing them in the new constitution. Participants 
included civil society members, journalists, local political leaders and academics. 
The same month, another programme on the expected language policy in federal 
Nepal was organised in coordination with CONCOE and the Language Department 
of Mahendra Morang Multiple Campus in Biratnagar, bringing together language 
activists, local academicians and the chair of the CA Constitutional Committee, 
among others. 

•  A series of dialogues were organised in Gorkha, Parbat and Rupandehi  districts in 
March and May 2009 in coordination with Labour Dialogue for Change, a Pokhara-
based organisation. Representatives of various labour unions came together and 
developed a common agenda that was later submitted to the concerned CA 
committee.  

•  In coordination with National School of Research and Dalit Mahila Adhikar 
Manch, Bardiya from 11-15 May 2009, ASD organised a dialogue forum on 
Dalit agenda in the mid-western and far-western region for the new constitution. 
The programme aimed to enhance capacity of local Dalit activists and promote 

Regional discussion 
programme on issues 
of political transition, 
Doti 2009
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informed dialogue on issues of federalism, marginalised groups and minority 
rights. Participants included Dalit activists of the region and Dalit teachers and 
educationists. 

•  In October 2009, the Tamang community of Dhunche, Rasuwa, and Nepal Bar 
Association’s Nuwakot district chapter held dialogues on federal government 
system and universal and group rights in coordination with CONCOE. Local 
Tamang activists, members of women groups, district authorities and lawyers 
participated in the programme. 

•  In December 2009, ASD organised “Nepal-Latin America Exchange of Experiences 
on Peace-Building Process” in Kathmandu. The programme aimed to contribute to 
Nepal’s peace process and democratic movement by sharing ideas and experiences 
from the two regions, particularly with respect to security sector reform. Participants 
included civil society members, chair of the CA Constitutional Committee, NGOs 
working on security sector reform, Maoist Army commanders, members of the 
Technical Committee for Supervision, Integration and Rehabilitation of Maoist 
Army Combatants.

•  Three small roundtables were held at the end of 2009 with young activists, 
journalists and academics on the politics of transition, the rule of law and the 
challenges of the constitution-making and media reporting. 

•  Nepal and India share an open border. People move across the border every day 
for jobs, markets, pilgrimage and many other things. This makes the Nepal-India 
border ties unique.  Due to the political transition in Nepal, the open border 
has also created issues of crime, law and order, and security. ASD organised a 
dialogue programme between the civil society actors from both sides of the border 
to actively pressurise their local administration to maintain law and order and 
reduce crime in the border area. The programme was held in Jaleshwor in January 
and in Biratnagar in March 2010.

•  To support civil society initiative on the rule of law in central Tarai, in January 
2010, ASD organised an interaction with the intellectuals of the region in Lalgadh. 

•  A dialogue programme was organised on “Issue of Chure, Weakness of Transitional 
Institution and Role of Media” on October 2 and 3, 2010 and 11 and 12 December 
2010. Each discussion helped 40 journalists from the Tarai/Madhes region identify 
and report on issues of political and public accountability.

•  ASD organised discussion programmes at the regional levels to promote open 
dialogues on labour out-migration of Nepali men and women to foreign countries. 
In order to understand the need for migration, the pre-departure processes, 
government policies and the struggle of migrants in receiving countries, ASD 
organised four discussion programmes preceded by film shows on the issue. 
Selected two documentaries showed stories of the plight and sacrifices of labour 
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migrants. Both were directed by Kesang Tseten and are on male out-migration to 
Gulf countries and female domestic worker in Kuwait. The selected documentaries 
were:

 <  Riyal Ko Khoji Ma (In Search of Riyal) (86 minutes)

 <  Dolma Bachau (Saving Dolma) (63 minutes)

•  Each documentary was followed by discussions led by an expert on migration who 
encouraged for participation and explained issues of migration, economy, choice 
of occupation and linked it to issues raised by the documentary. 

•  ASD hosted a roundtable on “Policy Research in Nepal: Opportunities for 
Networking and Collaboration” on 24 December 2010 to announce a new 
initiative called Nepal Policy Research Network (NPRN, www.nepalpolicynet.
com) in collaboration with the Niti Foundation. The NPRN has been established 
with an aim to contribute to research-based and pro-people policy-making and 
promote policy-relevant social science research. 
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VIII.  Facilitating OSI Grant-Making in Nepal

The Open Society Institute (OSI) in New York has been supporting organisations in 
Nepal that are working towards creating open and democratic societies. Alliance for 
Social Dialogue (ASD) has been helping with the overall functioning of OSI’s activities 
in Nepal. 

From 2008 to 2010, ASD recommended 38 new projects to OSI for funding. All 
have since then been approved for funding. Besides, ASD also recommended 10 
projects for 2010, and 14 projects for 2011 as of follow-up grants. OSI approved all 
of the recommended projects and provided grants to 22 projects in 2010 at ASD’s 
recommendation. ASD engaged with those grantees through its monitoring process 
and supported the strengthening of their capacity.

A. Monitoring

In 2008, 2009 and 2010, ASD’s programme officers made several rounds of visits to 
project areas and met representatives of various organisations. During the field visits, 
the POs went to their offices, met the staff related to the project, discussed what had 
been done and what was remaining and what challenges they were facing. The POs also 
met stakeholders to learn more about the grantees’ projects and their impact. They also 
organised meetings with the stakeholders such as District Education Officers, teachers, 
human rights activists, and journalists/editors/publishers.

Through this process, the Secretariat looked at existing policy gaps and the role of 
OSI grantees in exploring possible issues for policy debate. Engagement with different 
stakeholders and grantees through field visits helped the Secretariat find and select 
potential projects in each new grant cycle.

1. Learning from the monitoring process

•  Some organisations (grantees) have suffered domination from national-level 
organisations working in the same field. The latter tend to monopolise the areas they 
work in so as to capture all available resources, and extend their own organisation 
instead of promoting and/or building coordination with local organisations.

•  The grantees are performing satisfactorily, but their activism is limited only to 
the local level. Some issues may require advocacy on a national scale. In such 
situations, coordination among other grantees working on the same issue needs to 
be fostered.
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•  Some grantees are based in remote areas where they have no access to modern 
communications facilities, and this has posed a problem for them to correspond 
with outsiders in an effective manner.

•  Regular interactions and exchanges of ideas were found necessary to encourage 
grantees to promote activism.

•  Although the grantees are enthusiastic and perform well in the field, their capacity 
for technical work such as writing reports/proposals, keeping financial records 
needs to be enhanced.

•  Meetings to share experiences among grantees (at national and local levels) and 
exposure visits are useful to keep them informed about ongoing activities in the 
field and create a nation-wide movement.

B. Support/Strengthen the Capacity of OSI Grantees

ASD has been working with OSI grantees in transferring their ideas and experiences 
from the local to the regional and national levels. To promote this process, ASD 
facilitated in the development of partnerships among implementing organisations 
to share their experiences and reflect upon the same vis-à-vis national policies rather 
than limit them to single-organisation initiatives. In keeping with this objective, ASD 
organised a national meeting of all grantees. 

C. National-level Interaction of OSI Grantees

ASD has adopted the methodology of dialogue and interaction to improve the 
accountability and capacity of local organisations to reflect their experiences. All 
grantees are invited to workshops where each of them is required to make short 
presentations and engage in a knowledge-sharing exercise. Thus far it has organised two 
national meeting of OSI grantees working in Nepal (with OSI New York support) and 
one meeting of OSI network grantees.

The objectives of the meetings were: 

•  to bring all OSI grantees in Nepal together to establish a common platform; 

•  to promote and appreciate the diversity of initiatives;

•  to promote the work of OSI grantees in policy debates and review existing policies 
and actions to identify gaps and support innovative local initiatives through 
different levels of networking and alliance-building;
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•  to develop and strengthen working alliances among stakeholders as well as develop 
strategies to respond to issues of accountability, justice, inclusion and individual 
freedom;

• o facilitate a review of OSI’s impact and interests in Nepal;

•  to monitor activities of local organisations through open discussion among 
organisations working on similar and cross-cutting issues involving human rights, 
education, the media and political transition.

2. Programmes

• Two-day national-level interaction meeting of all the 20 OSI grantees; 24-25 July 
2009, Nagarkot

•  Meeting of all OSI grantees in Nepal; 10 March 2010, Lalitpur

•  Three-day national-level interaction meeting of all the 22 OSI grantees on 11-13 
March 2010, Godavari

National level grantee 
meeting, Nagarkot 
2009
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D. Interaction and Coordination among Thematic Grantees

The ASD brought together various organisations working on similar thematic areas 
to share their strategy and activities for better results and helped develop partnerships 
among organisations working on similar issues in different environments. In this grant 
period, ASD organised four thematic interactions among the grantees.

Through these meetings, ASD was briefed on the kind of data and information available 
with the grantees on particular issues and that helped ASD identify the following issues 
in particular themes as well as possible ways of linking them with policy debates in the 
upcoming year.

•  Status of training, trainers and content of training in local level – context, 
challenge and possible policy debate: In Nepal, a huge amount of resources 
is invested on training. Training at the local level is being conducted by many 
organisations. Most proposals received by ASD also ask for support for training 
in human rights, education and media, but the content, capacity of trainers and 
output of trainings are not known. Is training given for the sake of it, or do they 
really have a positive impact? Some grantees working on education, human rights 
and the media sector have looked at this specific problem in the district, and this 
issue can be further researched on and linked with the policy debate.

•  Investing more on quality education: The Government of Nepal is already 
spending around 17% of the national budget in the education sector, confirming 
education’s status as a priority area for the state. One of our grantees has been 
researching the government’s budget support for education and how it is being 
used at the local level to find out whether there are other areas where the money 
can be better invested towards quality education. Based on the data from one 
district, ASD can encourage policy debates on how to better use government 
investments in education.

•  Promoting local media and local inclusive content: Grantees in the media sector 
argue that national issues still dominate local social issues in local newspapers 
and community radios. This is due to the lack of capacity among local journalists 
to report on diverse issues and conduct fact-based reporting. Local and diverse 
issues can be promoted through content analysis and interaction programmes. 
Findings from the analysis help media houses/editors/journalists identify lapses 
in reporting. It also acts as a source of motivation for local media to compare itself 
with their competitors.

•  Interaction with the community also provides a platform for local media personnel 
to understand the needs and requirements of the local people from their local 
media. Locals often choose to read national newspapers because the content 
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is almost the same and the local media do not have an attractive layout and 
presentation. Hence, training is essential but it is important to identify who and 
where is it really required.

•  Process of human rights monitoring: Most of the human rights grantees monitor 
the human rights situation in their respective districts and document cases of human 
rights violations. But their monitoring is limited only to documenting incidents, 
which is what most of the human rights organisations do anyway. ASD has learnt 
that if the monitoring can be done in an investigative and impartial manner, it 
helps find facts of the incident and identify the perpetrators to ultimately help 
deliver due justice. ASD plans to request the grantees to change their monitoring 
process along these lines. It will, we hope, initiate new thinking on the monitoring 
policy of the human rights situation.

•  Possible advocacy to fight against impunity: At present, more cases of human 
rights violations are happening in the eastern Tarai district of Nepal mainly due 
to the emergence of armed groups and communal tensions. But responsible 
government authorities have been ineffective in maintaining law and order in 
the region, which has led to increased impunity and a worsening human rights 
situation. If an alliance of like-minded human rights activists could be created in 
the region to initiate collective advocacy against impunity, the situation of human 
rights and justice could improve dramatically.

•  Local mediation, legal challenges: One of the grantees working on the rights of 
Dalits has found out that in many cases of Dalits’ rights violations (not severe 
ones), justice can be delivered to the victims quickly through local mediation if 
the mediation process is agreeable to the conflicting parties. It creates a win-win 
situation for both parties and also contributes to maintaining communal harmony 
between Dalits and non-Dalits.

•  In cases involving severe cases of rights violations, legal recourse through the courts 
is required. However, legal provisions were found to be contradictory with respect 
to the rights of Dalits creating obstacles to ensure their rights. In such a situation, 
public interest litigations are required.

•  Legal empowerment of the poor: During the monitoring of human rights, most 
of the grantees found that many victims of human rights violations were Dalits 
and the poor. But due to lack of awareness of legal provisions and unfamiliarity 
with the justice system, they remained silent without complaining anywhere and 
that has increased impunity and led to further human rights violations. So, legal 
empowerment of the poor is needed.

Impact of meetings and discussions: The meeting helped the grantees understand the 
following ideas and processes:
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•  Implementing projects alone is not enough; the grantees should be able to produce 
some visible output of their projects. 

•  Grantees need to analyse information from other donors, the government and 
civil society and compare that with their work. This process would help them to 
pinpoint existing gaps and suggest policy recommendations.

•  Grantees need to work actively and courageously at the local level to fight against 
impunity and establish rule of law; rule of law is a prerequisite for the protection 
of rights.

• Most of the human rights grantees are doing human rights monitoring in their 
respective districts which is mostly limited to documenting the incidents. But their 
monitoring work should help find out the perpetrators.

• Grantees should find out possible organisations, groups or individuals working in 
other districts and in Kathmandu to share their experiences and challenges they 
face.

•  Human rights activists should work to respect the norms of human rights without 
deviating from that cause. Nowadays, in Nepal, it is heard that (some) human 
rights activists, particularly in the Tarai region, are working as mediators in 
incidents of abduction and ransom-seeking, which is not correct as per human 
rights principles. Grantees should know the difference between human rights and 
humanitarian work.

Capacity-Building of Grantees Accountants/Training in Account-keeping: ASD reviewed the 
accounting process of its grantees during the thematic meetings held in October 2010. 
During the review process, it was realised that the grantees required capacity-building in 
bookkeeping, accounting procedures and taxation. Therefore, to strengthen the capacity 
of its grantees; ASD plans to organise a one-day accounting training for accountants 
of the grantees hoping that this will help grantees maintain their transparency and 
accountability.

To disseminate local ideas and experiences more widely, ASD supports partnerships 
and networking between OSI grantees across the country. In July 2009, ASD organised 
a national meeting in Nagarkot which allowed grantees to share their experiences and 
analyse them in light of national policies rather than as isolated efforts. The idea was to 
encourage cooperation among grantees working in the same field in order to maximise 
the impact of the grants and to allow local organisations to point out the gaps in existing 
national policies and programmes. 
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IX. Cooperating with OSI Network  
 Programmes (NPs) 

The Open Society Institute (OSI) works to build vibrant and tolerant democracies 
whose governments are accountable to their citizens. OSI’s initiatives address specific 
areas on a regional or network-wide basis around the world. OSI implements a range 
of initiatives to advance justice, education, public health and independent media, 
with an emphasis on people in marginalised communities. Most of the initiatives are 
administered by OSI offices in New York, London, or Budapest and are implemented 
in cooperation with Soros Foundations in various countries and regions.

Since 2007, OSI has been supporting Nepali organisations that are working towards 
creating an open and democratic society. ASD facilitates OSI’s grant-making in Nepal by 
developing its funding priorities and working modalities. ASD also identifies potential 
partners in Nepal for OSI’s network programmes. 

To support the effective execution of network programme activities in Nepal, the 
Secretariat facilitated the following programmes:

A. Exchange Visits

The exchange of visits between ASD members and the staff of OSI Network Programmes 
has helped consolidate our relationship. Some of ASD’s members’ trip to Budapest in 
May 2008 has enhanced the understanding of OSI Network Programmes. Similarly, 
in the following months, a number of OSI staff visited Nepal and met individuals 
and organisations working in areas related to the concerned network programme. 
As a result, several Nepali organisations have now been linked with OSI network 
programmes. While helping advance our goals, these collaborative efforts have also 
enhanced our technical and managerial capacity and strengthened our partnership 
with local organisations.

In February 2010, ASD Chair Sushil Pyakurel, member Mandira Sharma and director 
Hari Sharma participated in the OSI Asia Forum in Hong Kong. Mr Pyakurel and Ms 
Sharma spoke at the panel on human rights and shared Nepal’s experiences and the 
challenges faced by the human rights movement. In May 2010, a 10-member team 
from ASD visited Mongolia for an experience-sharing meeting with the board and staff 
members of Open Society Forum (OSF), Mongolia. The team included members of the 
General Body as well as staff from the Secretariat. Members of both organisations shared 
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their views on various issues, including the political and economic changes in their 
respective countries and exchanged their experiences related to their organisational 
activities. 

B. OSI Network Programmes in Nepal

ASD facilitated the following major programmes during the period of 2008 to 2010:

•  ASD facilitated the activities of the Reading and Writing on Critical Thinking 
(RWCT) programme through its PO. ASD organised the fourth and fifth series of 
workshops on Critical Thinking (CT) for teachers’ trainers between the period of 
June and December 2010. At the end of 2010, as per the initial agreement with 
ESP to hand over the CT program to a new organisation, the programme was 
handed over to Goreto Nepal starting from January 2011.

•  International Women Program (IWP) has been working with 13 grantees in Nepal, 
and it has highlighted Nepal as a priority country. ASD also has a PO to facilitate 
IWP and women’s issues in Nepal. The ASD Strategic Meeting also decided to take 
on ‘women’ as a crosscutting thematic area for ASD to be involved in.

•  The Secretariat has been providing support for the effective execution of specific 
programmes of the Open Society Youth Initiative (OSYI) in Nepal. It has helped 
OSYI in launching its programme in Nepal and developing funding priorities 
for the Youth Action Fund (YAF). The OSYI has identified Nepal as a priority 
country. So, ASD is in the process of hiring a new programme officer, starting 
from January 2011, to support OS Youth Initiative’s activities in Nepal.

The ASD Secretariat was involved in the following activities from 2008 to 2010;
 
1. IWP initiatives
 
The Programme Officer (PO) maintains a regular working relationship with IWP 
grantees, providing support where needed and facilitating regular exchange of 
information and communication. To assess women’s issues and identify critical 
questions around violence against women in the districts in the Mid- and Far-Western 
regions, the PO conducted three regional meeting: 1) A two-day regional meeting of 
women’s rights activists from 9 districts of Mid-Western Hill region was organised 
from 30 to 31 August 2010 in Dang. A total of 36 participants were present from 
the following districts: Kalikot, Dailekh, Surkhet, Rukum, Jajarkot, Pyuthan, Rolpa, 
Salyan, and Dang. The primary objective of the meeting was to start a dialogue among 
women’s rights activists about critical women’s rights issues in the Mid-Western 
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Hills region. 2) Two meetings were held from November 22 to November 24, 2010 
in Dadeldhura and Baitadi. These had two different components: i) discussion with 
25 local women from different village and district committees, and ii) meetings with 
various stakeholders from the Bar Association, Inter-Party Women Alliance, UNICEF, 
and Women’s Development Office.

In addition, the PO has also been conducting field visits in the following districts: 
Kapilvastu, Dang, Mahottari, Janakpur and Kaski. Through these outreach activities, 
the PO has received 150 concept notes from organisations based outside Kathmandu 
and ten from Kathmandu-based organisations. Currently, IWP has ten partner 
organisations (eight Kathmandu-based and two from outside Kathmandu). 

Based on these field visits and meetings with individuals and organisations working on 
women’s issues, in December 2010, the PO initiated a research paper exploring how 
the conflict has impacted the women’s movement and thus women’s status in Nepal.

2. Media Workshop Supported by OSYI 

With the financial support of Open Society Youth Initiative (OSYI), ASD organised a 
two-week long “Youth in the 21st Century: Debating and Producing Media” workshop 

Final debate 
competition: New 
media and debate 
workshop
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from 21 July to 3 August 2010, with a curriculum combining journalism, debates and 
media production. This was a part of a series of workshop being conducted by OSYI in 
five different countries. The purpose of this workshop was to help the youth of Nepal 
analyse the role of the media, its importance and to gain an understanding of how the 
media works in Nepal. It also aimed to provide youths with the skills to both critically 
assess the role of the media in shaping discursive space as well as the technical means by 
which to disseminate their views for social change. There were thirty-eight youths from 
all over Nepal participating in the workshop.

As a follow-up to the above workshop, a two-day workshop was again organised for 25 
of the participants to help them use their skills towards activism. The purpose of this 
workshop was to help these participants translate their idea into a durable and reliable 
project and to use the skills learnt for activism using new media technologies. These 
participants have developed proposals to utilise their skills through the Youth Action 
Fund (YAF).

3. Higher Education Support Program and Scholarship Team Visit : 

Martha Loerke, Director, and Rasjit Basi, Programme Manager of the Scholarship 
Programme, and Voldemar Tomusk, Director, Higher Education Support Program, 
visited Nepal from 9 November to 11 November 2010. The purpose of the visit was 
to meet stakeholders and evaluate the scholarship scenario in Nepal and how the 
Scholarship Programme could provide support. The ASD Secretariat met the team 
and provided a general overview of the scholarship situation in Nepal and arranged 
for meetings with stakeholders. The team met with the former Vice-Chancellor of 
Tribhuwan University, the Joint Secretary at the Ministry of Education, officials of 
Nepa School of Social Sciences and Humanities and Social Science Baha, and students 
who had received various scholarships in the past.

4. Early Childhood Program Visit: 

Divya Lata, Senior Program Manager of the Early Childhood Program, London, visited 
Nepal from 29 November to 2 December 2010. The purpose of the visit was to identify 
key issues, opportunities and challenges regarding Early Childhood Development 
in Nepal to develop a framework on how the OSI EC programme could develop 
strategic interventions. Divya briefly met with the ASD Secretariat to talk in general 
about the ECD programme in Nepal. ASD helped organise meetings with various 
organisations working on early childhood in Nepal. Divya met representatives from 
Seto Gurans, Undersecretary of the Ministry of Education, visited ECD centres run by 
the government, NGOs, and met teachers and trainers. ASD also held a stakeholders’ 
meeting with I/NGOs and government officials working on early childhood and 
disability programs in Nepal.
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5. Higher Education Support Program (HESP):

HESP has been supporting Nepa School of Social Sciences and Humanities to start a 
graduate diploma programme in the social sciences.

6. Network Media Program (NMP):

NMP has been supporting different media projects, including programmes of the 
umbrella organisation of Nepali journalists, the Federation of Nepalese Journalist (FNJ).

7. Special Initiatives Program

OSI established the Special Initiatives programme to develop a set of global grant-
giving projects that build upon the network’s strengths in promoting human rights 
and accountability. The programme supported one national workshop on disability 
rights in Nepal and has identified some working areas and potential organisations to 
collaborate with.

8. East-East Partnership beyond Borders Program 

The East-East Partnership beyond Borders Programme supports international 
exchanges that bring together civil society actors to share ideas, information, 
knowledge, experiences, and expertise and to support practical actions that result from 
that networking. The director of the programme visited Nepal in September 2009 to 
explore potential areas and modalities for working with ASD. 

C. Meeting of OSI Network Grantees 

ASD organised a meeting of all OSI network grantees and brought them together on 
a common platform. Recent or current OSI grantees also participated in the meeting 
that was convened to promote a greater sense of OSI’s work and impact in Nepal and 
to make available a venue to share best practices as well as discuss any challenges and 
relevant experiences related to the work of the grantees. Representative of all grantee 
organisations shared information about OSI-funded projects, including objectives, 
achievements, and potential contribution to policy debates and initiatives in Nepal, as 
well as their experiences and challenges encountered during the project.

Overall, the network initiatives provide not only progressive opportunities to build 
on the collaboration between ASD and OSI but also open up opportunities for the 
Secretariat to strengthen its technical and managerial capacity as well as establish 
partnerships with local organisations.
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X. Achievements and Challenges

Achievements

The first three years of ASD were full of rewards, lessons and challenges. Meeting people 
involved in different sectors across the country, learning about their varied experiences 
and viewing critical social and political problems from their perspectives proved to 
be one of the most valuable aspects of ASD’s work in these years. The wide-ranging 
consultations held in the five regions of Nepal provided unique insights into the state 
of education, human rights and media, and helped us develop priorities to address 
realities on the ground. 

The enthusiasm with which the broad range of stakeholders including women, youth 
and marginalised groups voiced their concerns in the dialogue forums was equally 
encouraging. The forums provided an opportunity for local actors to meet and urged 
policymakers to engage with their problems. These interactions also allowed various 
strands of civil society to unify their voices and identify the gaps in their efforts. We 
hope that these programmes strengthened the participants’ commitment to their field 
of work and renewed their sense of solidarity. 

The huge number of proposals ASD received shows the interest of the people, all over 
the country, in the ongoing political transformation. Given the absence of significant 
innovative initiatives in education, human rights and media in the project districts, the 
grantees strongly supported the idea of building alliances with other stakeholders. ASD 
hopes to build on these lessons and experiences to increase the impact of the work in 
the coming days. 

Challenges

However, these rewards were accompanied by a number of challenges. To begin with, 
ASD started work during the period of political transition when conflicts between 
different groups and strikes were called without warning. This posed several problems 
in holding the consultative meetings that were to guide the later steps. In some cases the 
set meetings had to be rescheduled.  The programme officers and members worked very 
hard and hired additional human resources to make these events successful. 

ASD’s goal of promoting organisations based outside Kathmandu involves many 
challenges as well. Some organisations have ideas that resonate with ASD’s mission 
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but they lack the technical skills for writing project proposals, estimating cost, building 
linkages. Even among the selected organisations whose projects are already running, 
the larger ones tend to limit their delivery to training, monitoring and material support; 
in other words, they are good at implementing various activities but lack a coherent, 
long-term vision for achieving the broader goal of strengthening democracy. Some 
organisations are highly influenced by larger donors with whom they have been working 
for a long time. And this too prevents them from breaking the mould and developing 
new initiatives. 

Another factor that has limited our grantees’ influence at this stage is the difficulty 
of forming linkages with national-level organisations. Prominent organisations with 
established networks generally prefer to tap all available resources to collaborating 
with small organisations. There is a need for greater coordination between local and 
national organisations, particularly for issues that need advocacy at the national level. 
Apart from this, poor transport and communications in the rural areas, continuing 
strikes and roadblocks constitute some of the inevitable problems. 

ASD has been working to fill these gaps through regular monitoring and interaction 
with the grantees. There is constant encouragement to add new dimensions to their 
work and support for network and collaboration. ASD believes that with sustained 
effort it will gradually overcome these challenges and move closer to achieving its vision 
of an aware, equitable and prosperous Nepal.
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Annex II: Lists of OSI Grantees in Nepal

A. Grantees selected for 2009
	
S.N. Name of the organization Address
1. Youth Association Nepal*/** Jhapa
2. Environment Conservation and Development Forum Taplejung
3. Setu Community Development and Human Rights Forum*/** Saptari
4. Bagmati Welfare Society Nepal Sarlahi
5. Community Development and Advocacy Forum Nepal Mahottari
6. PAHAL* Lalitpur
7. Right Action Nepal*/** Baglung
8. Madhes Human Rights Home*/** Kapilvastu
9. Mahila Utthan Samaj* Baitadi

10. Human Rights Protection and Civil Service Centre Doti
11. Press Academy of Western Nepal Kanchanpur
12. Nepal Jana Uddhar Sangh*/** Panchthar
13. Rural Development Centre (RDC) Kalaiya, Bara
14. Dalit Ethnic Upliftment Centre (DEUC) Kalaiya, Bara
15. Forum for Wildlife and Environment Preserve (FOWEP) */** Kavre
16. Deep Jyoti Samaj Sudhar Sangh*/** Dolakha
17. Dalit Sewa Sangh Sindhuli
18. Samaj Jagaran Kendra Nepal* Surkhet
19. Participatory Effort for Children’s Education and Women’s 

Initiative Nepal (PEACEWIN)

Bajura

20. Nepal National Social Welfare Association (NNSWA) Mahendranagar, 

Kanchanpur
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B. Grantees Selected for 2010

Along with the ten grantees marked (*) from the previous year, 12 new grantees were 
selected to run their projects in 2009/10. Thus ASD worked with 22 OSI grantees 
across Nepal in 2009/10. 

S.N. Name of the organization Address
1. Nepal Association of Blind** Banke
2. Pensioners Teachers Association** Parbat
3. Rural Integrated Development Youth Forum Kavre
4. Pariwartan ka lagi Shramik Samwad [Labour Dialogue for 

Change]

Kaski

5. Integrated Development Foundation (IDF) ** Jhapa
6. Women Peace Research and Development Centre** Morang
7. Dalit Empowerment Centre (DEC) ** Baglung
8. Disabled Empowerment and Communication Centre ** Banke
9. Satyagraha** Parsa

10. New Nepal Research Centre** Morang
11. Media Academy Nepal** Kailali
12. Harinagara Adarsha Youth Club (HYAC) ** Siraha

C. Grantees Recommended for 2011

Along with the seventeen grantees marked (**) from the previous two year, 6 new 
grantees were selected and recommended for 2010/11 funding. 

S.N. Name of the organization Address
1. Chandani Nepal Rupandehi
2. Palpa Tourism Development Centre Palpa
3. Bikash Nepal Parsa
4. Saipatri Youth Club Syangja
5. Dynamic Multipurpose Society Achham 
6. Centre for Human Rights Education cum Access to Justice Kailali
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Annex III: Management and Staffing

Alliance for Social Dialogue has an Executive Committee drawn from a larger body 
of general members to provide overall guidance to and oversight of its activities. The 
programmes and day-to-day activities of ASD is the responsibility of the Director and 
the Secretariat.

Executive Committee as of 31 December, 2010
Sushil Pyakurel, Chair
Amuda Shrestha, Member
Binod Bhattarai, Member
Deepak Thapa, Member
Hira Vishwakarma, Member
Mandira Sharma, Member
Mukta Singh Lama, Member
Surendra Labh, Member
  
Secretariat as of 31 December, 2010
Hari Sharma, Director
Prem Darshan Sapkota, Deputy Director
Shiva Bisangkhe, Programme Officer
Richa Shivakoti, Programme Officer
Sanju Koirala, Programme Officer
Prajuna KC, Programme Officer
Shehnaz Banu, Programme Officer
Santosh Shah, Account Assistant
Raghunath Neupane, Support Staff

Alliance for Social Dialogue would like to thank Mr Kedar Bhakta Mathema,  
Mr Rajendra Dahal, Mr Pratyoush Onta and Mr Rajendra Pradhan from the Board and 
Ms Anju Jha, Ms  Indra Gurung and Ms  Lata Pokharel from the secretariat who were 
part of the ASD in this three-year period.
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For more information, please contact 

Alliance for Social Dialogue
Social Science Baha

Ramchandra Marg, Battisputali
Kathmandu – 9, Nepal
tel: +977-1-4472807 
fax:+977-1-4461669
email: asd@asd.org.np

website: www.asd.org.np

working hours: 9:00 am – 5:00 pm
Monday- Friday (except selected public holidays)

Barcode


